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SEPSIS CARE IMPROVEMENT INITIATIVE
An initiative of the New York State (NYS) Department of 
Health, the NYS Sepsis Care Improvement Initiative works with 
hospitals and partners across the state to achieve the following 
goals:
• Improve early detection of severe sepsis and septic shock
• Initiate timely interventions and treatment
• Reduce overall mortality, or death, from sepsis



6/24/2025 | 3

SEPSIS CARE IMPROVEMENT INITIATIVE CONTINUED
Beginning in 2014, 10 NYCRR 405.2 and 405.4 (“Rory’s Regulation”) require general 
hospitals to:
• Develop and maintain protocols for the early recognition and treatment of patients with 

severe sepsis and septic shock, 
• Ensure that staff are trained in the protocols, and
• Report data to the New York State Department of Health for:

• Development of risk-adjusted mortality rates
• Annual public report
• Internal quality improvement

Goals:
• To reduce sepsis mortality in hospitals by 50%
• Use data to inform quality improvement in hospitals
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SEPSIS CARE IMPROVEMENT INITIATIVE ACTIONS
• Clinical Case Data Collection

• Up to 2019: severe sepsis and septic shock; chart reviews

• 2021 to 2023: severe sepsis, septic shock, and COVID-19; electronic 
data abstraction

• 2024 to present: severe sepsis and septic shock; electronic data 
abstraction

• Annual Public Reporting – includes statewide and hospital-level data

• Quarterly Reporting to Hospitals – includes hospital-level data with 
statewide benchmarks
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SEPSIS CARE IMPROVEMENT INITIATIVE ACTIONS (CONT)
• Sepsis Advisory Group

• Coding Collaborative Group

• Research – internal and external 

• Quality Improvement
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OUTCOME MEASURES IN PUBLIC REPORT
• Adult in-hospital mortality rate

• Pediatric in-hospital mortality rate

• Adult risk-adjusted mortality rates (RAMR) based on yearly model

• Includes patients who died within 30 days following arrival or presentation of 
severe sepsis and septic shock (with exclusions)

• Accounts for patient demographic factors, sepsis severity, and chronic 
conditions

• Adjustment is necessary to compare rates across hospitals
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SEVERE SEPSIS/SEPTIC SHOCK INCIDENCE RATES 
2016-2019

2019 Adult (total cases): 73,050
2019 Pediatric (total cases): 624

2019_sepsis_care_improvement_initiative.pdf

https://www.health.ny.gov/diseases/conditions/sepsis/docs/2019_sepsis_care_improvement_initiative.pdf
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IN-HOSPITAL MORTALITY FOR PATIENTS WITH 
SEVERE SEPSIS/SEPTIC SHOCK: ADULTS 2016-2019

2014 Q2 = 30.2%

2019_sepsis_care_improvement_initiative.pdf

https://www.health.ny.gov/diseases/conditions/sepsis/docs/2019_sepsis_care_improvement_initiative.pdf
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IN-HOSPITAL MORTALITY FOR PATIENTS WITH SEVERE 
SEPSIS/SEPTIC SHOCK: PEDIATRIC 2016-2019

2014 range = 6.8%-11.5%

2019_sepsis_care_improvement_initiative.pdf

https://www.health.ny.gov/diseases/conditions/sepsis/docs/2019_sepsis_care_improvement_initiative.pdf
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SEPSIS PUBLIC REPORT, 2021

https://www.health.ny.gov/diseases/conditions/sepsis/reports.htm

https://www.health.ny.gov/diseases/conditions/sepsis/reports.htm
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ADULT AND PEDIATRIC CASE COUNTS, 2021
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ADULT IN-HOSPITAL MORTALITY RATES, 2021
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PEDIATRIC IN-HOSPITAL MORTALITY RATES, 2021
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ADULT AND PEDIATRIC IN-HOSPITAL MORTALITY 
RATES BY PATIENT DEMOGRAPHICS, 2021
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ADULT SEVERE SEPSIS/SEPTIC SHOCK WITHOUT 
COVID-19, IN-HOSPITAL MORTALITY RATES, 2021
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ADULT AND PEDIATRIC EVENT COUNTS, 2021
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RISK-ADJUSTED 30-DAY MORTALITY RATES, 2021
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RISK-ADJUSTED 30-DAY MORTALITY RATES, 2021
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